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Hello, my name is Debbie and I am the Allocations Administrator at HMP 

Dovegate. I started in October 2013.  

I have no previous experience in carrying out research projects so happily 

accepted when I was asked by my Manager if I’d like to take part. 

 

My role is to find suitable employment within the main prison. I am also involved 

in allocating education and attend the weekly employment board meeting.  On 

average a week I receive 63 job requests for employment.  
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HMP Dovegate is a category B prison which opened in 2001. It cares for on 

average 1060 prisoners. Dovegate offers educational courses, vocational  skills 

and employment.  
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The current process when applying for work: 

The prisoner selects the job of interest via the ATM machine. (This is a computer 

very similar to a cash machine but minus the money). They click a button to 

select the job they want. This will then be sent to me for processing….simple! 

However, this does not require them to detail any previous job experience, role 

specific skills or personal development.  

 

What I wanted to know was.. 

“Does the current employment process give the prisoners a good 

understanding of what to expect on the outside? Does a click of a 

button on a machine really give the prisoners the experience to sell 

themselves and appreciate what is involved when applying for 

work?...Do they prefer the simple way or do they want the change? 
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HOW 

Stage 1: The focus group  
I began by selecting which group/job I wanted to do my research on. Having 

considered the types of employment we offer I chose the main kitchens and 

those who are convicted. My total group number was 21 who were from a 

mixture of ages and sentence terms. 

 

Stage 2: The job application 
I designed a job application which can be used for any position. The form was 

simple yet appropriate to my research. The paper based application was sent 

out to the prisoners once I received the job request via the ATM.  

 

Stage 3: Questionnaire one 
I wanted to know what motivated prisoners to work and how they felt about the 

current  process. The questionnaire was sent at the same time as the job 

application and job description.  

 

Stage 4: Questionnaire two  
What did they prefer, was it the simple way or the change? To find out I 

designed questionnaire two, this was sent out once the application was 

received back.  
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JOB APPLICATION – STAGE 2 

https://practitionerledactionresearc

h.files.wordpress.com/2015/05/job-
application-form.docx 

To access the form please select the 

hyperlink: 

https://practitionerledactionresearch.files.wordpress.com/2015/05/job-application-form.docx
https://practitionerledactionresearch.files.wordpress.com/2015/05/job-application-form.docx
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QUESTIONNAIRE ONE – STAGE 3 

https://practitionerledactionresearch.files.word

press.com/2015/05/questionnaire-1.docx 

To access the form please select the 

hyperlink below: 

https://practitionerledactionresearch.files.wordpress.com/2015/05/questionnaire-1.docx
https://practitionerledactionresearch.files.wordpress.com/2015/05/questionnaire-1.docx
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QUESTIONNAIRE TWO – STAGE 4 

https://practitionerledactionresearch.files.wordpress.com/2

015/05/questionnaire-2.docx 

To access the form please select the 

hyperlink below: 

https://practitionerledactionresearch.files.wordpress.com/2015/05/questionnaire-2.docx
https://practitionerledactionresearch.files.wordpress.com/2015/05/questionnaire-2.docx
https://practitionerledactionresearch.files.wordpress.com/2015/05/questionnaire-2.docx
https://practitionerledactionresearch.files.wordpress.com/2015/05/questionnaire-2.docx
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MY FINDINGS ON QUESTIONNAIRE ONE 

Question 1: Why have you applied for work? 
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FOCUS GROUP OF 21 
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Question 2: Do you like using the ATM to apply for work? 

Question 3: is the ATM easy to use? 
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Question 4: Would you like the employment process to be more 

realistic – for example applications and interviews? 

Prisoner comment: 

“like to apply for work in person as gives you 
the chance to express self  in person” 

 

Prisoner comment: 

“I just think is always better to have an interview sort to speak face to 

face so the person offering the job can grasp just how you are as a 

person as opposed to just filling out questions” 

Prisoner comment: 

“there is very limited employment opportunities on 
the ATM” 
 

Yes - 13 No - 8 
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MY FINDINGS ON QUESTIONNAIRE TWO 

Question 1: Did you find the job application easy to fill in? 
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Question 2:  Have you learnt/gained 

anything from this process? 
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Question 3: Which way of applying for work do you prefer? 

Question 4: If we were to change the process to application only, 

would this stop you from applying for work?  
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Question 5: Do you think the application process is a worthwhile 

opportunity which others would find useful? 
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Prisoner comment: 
“they would benefit from it if 
they’ve never done one before” 



OFFICIAL 

CONCLUSION 

This project gave me a varied set of findings, some with very interesting facts and figures. 

Initially I was quite sceptical about the results. My initial thought was that the preferred 

method of employment would be the simple way. 

 

The most encouraging result I found was how the prisoners felt about changing the 

employment process. Out of the 21 I asked, only 1 said they would stop applying should 
they be required to complete an application form.  Even though my findings confirmed 

that the ATM was easy to use with all 21 stating this, the majority did say they would prefer  

the process to be more realistic. 

 

So in conclusion…. the application form is a winner. If 19 out of 21 said that they had 

gained something from this experience then perhaps the other hundreds of prisoners 

Dovegate cares for will benefit too. 

 

What next? 
I would recommend the change, and have contacted our IT department to ask whether 

we could add the job application  on the ATM.  

If I were to carry out another project I would definitely change my target groups. I would 

look at having 2 groups, comparing the remands to the convicted. 

90% gained 

something from the 

process 

90% felt it was a 

worthwhile opportunity  
95% would not stop applying if 

the process changed to 

application 
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