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ACTION RESEARCH PROJECT  
by Janet Heafield 

The benefits of Tapestry for Prisoners through Fine 

Cell Work and the links towards employability of 

Prisoners in the future. 

 

This project has been developed and supported by the 

Foundation's Practitioner-Led Research Programme 

(2014-2015) and the East Midlands Centre for Excellence 

in Teacher Training (emCETT) 
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ABOUT ME 

 My name is Janet I have been employed as the Education 

Allocations Administrator at Dovegate since April 2003 I have 

been involved with Fine cell Work almost from when I started. 

 As an employee of Serco I am based at HMP Dovegate.  I work 

within the role of Education Allocation Administrator.  I have 

undertaken this role since April 2003 and have been involved in 

the planning and organisation of “Fine Cell Work.” 

 Completing an action research project of this kind is quite a 

challenge and new experience for me however one I readily 

accept and enjoy. 

 My role involves allocating and encouraging Prisoners to 

participate  in purposeful activity mainly in Education but I 

also help with Work Allocations with in our Industries and the 

Employment board.  I collate the Fine Cell Work admin and 

commissioned work  on a monthly basis whilst also maintaining 

positive links and specialist support as needed. 



Serco Internal 

FINE CELL AND ME 

 Personally I have always had an interest in Needle 
Craft and when I came to Dovegate I was asked to 
help with Fine Cell Work. 

 Fine cell Work is a National Social Enterprise 
Scheme.  Within Dovegate all work undertaken is 
hand  crafted tapestry.  Although I have a keen 
interest in Needlecraft I have never personally 
completed  a Tapestry where you have to count the 
intricate stitches.  I have only followed a printed 
template.  The intricate design, patience, 
motivation and high standard of completed work all 
show great skill from the small team who work many 
hours to produce very high quality work.   This work 
is commissioned and gains great admiration from the 
recipients.    
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 Each prisoner receives an Operating Compact which shows 
them what Fine Cell Work expects from them in the class 
and when they receive a Tapestry kit. 

 They also receive a Guidelines for Commissions leaflet 
which explains how to deal with Special Commissioned 
Tapestries that have been requested by the public. 

 Annually Fine Cell Work encourage as many prisoners as 
possible to receive an award, through hard work, skill and 
commitment, there are six categories that a volunteer can 
consider to nominate a prisoner for. 

 Finally a leaflet has been produced on detailing how a 
prisoner can become a Lone Stitcher this is for the ones 
that have been transferred or released and can no longer 
participate in a former group.  However there are limited 
resources and materials and can only be considered for the 
most skilled and reliable stitchers. 

 All these leaflets are supplied by Fine Cell Work. 
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   PATHWAY 2 
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 MISSION AND VISION 
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HISTORY 
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HOW FINE CELL WORK 

OPERATES AT DOVEGATE 
 We have a group at Dovegate of 10 Prisoners with 1 who is the 

mentor and they help each other if they have any problems. They 
also show guys who would like to have a go but are unsure whether 
it’s for them before they commit themselves to the waiting list. 
Once a month we have a volunteer who comes in to assist with any 
problems with the kits also she shows the guys new stitches and 
projects. 

 Step 1. Basically when a kit is given to a Prisoner it has canvas, a 
completed picture/pattern and wool.  When it is complete they 
give it back to me and I send it to Fine Cell Work.   

 Step 2. Each prisoner receives an Operating Compact which tells 
them about the class and the kits they receive.  

 Guide Lines for Commissions statement.  If they are given a 
Commission it tells them how they should deal with it. 

 Fine Cell recognise the Prisoners by an Award Certificate, there are 
six categories that a Prisoner can be considered for. 

 This project has given me the opportunity to explain to others the 
work that is done by the prisoners and explore the reasons why 
Prisoners participate. 
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STITCHING A FUTURE 

 Fine Cell Work 

 “I am learning a new skill which I did not think 
possible.  I also know that people do care about 
me and what I do because other wise why would 
people take an interest in my Fine Cell Work! I 
now believe what others think about me makes a 
real difference to how I conduct myself” 

            

 Video – Fine Cell, Stitching a Future (15:47) 

(http://www.finecellwork.co.uk/about_us/stitching_a_future, Accessed 
20.05.2015) 

 

 Fine Cell Work is a social enterprise that trains 
Prisoners in paid, skilled, creative needlework 
undertaken  

Videos/Fine Cell Work.mp4
Videos/Fine Cell Work.mp4
Videos/Fine Cell Work.mp4
Videos/Fine Cell Work.mp4
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QUESTIONAIRE 
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QUESTIONAIRE RESULTS 

0 1 2 3 4 5 

Was it for the Money? 

Did you do it to keep yourself occupied? 

Are you interested in continuing with similar work when your released? 

Is it helping you to cope with your sentence? 

Do you enjoy learning new skills? 

Do you like to help others to learn Fine Cell work? 

Was it for the Money? 
Did you do it to keep 

yourself occupied? 

Are you interested in 

continuing with similar 
work when your released? 

Is it helping you to cope 

with your sentence? 

Do you enjoy learning new 

skills? 

Do you like to help others 

to learn Fine Cell work? 

Not Sure     1 1   1 

No 4   1     1 

Yes 1 5 3 4 5 3 
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CONCLUSION 

     As of the results from the questionnaire I found that:- 

 The majority of the prisoners did it for the money 

 They all did it to keep themselves occupied  

 Not everyone would want to continue with similar work when released 

 Four out of five said it was helping with their sentence 

 They all enjoyed learning new skills 

 Three said that they like helping others, one said he wasn’t experienced 
enough yet and one that if he had the chance he would. 

 Finally I would like to say that doing their Tapestry work I feel it is a 
release and it helps them focus on something other than the normal day 
to day of prison life. 

 The results were not a surprise to me as I have been involved with this 
for a long time and these are things that they have talked about in the 
group, it would be interesting to know if the replies would be similar at 
other establishments as the environments are very similar. 

 

 

 

 


